The need

PEOPLE

We stand with Tanzania’s most
vulnerable youth, the
marginalized, the excluded, the
unseen, opening pathways for
them to flourish and thrive.

The work

PARTNERS

1. Government & Public
Sector institutions

2.Civil Socie

3.Community & Grassroots
Structures

4.Academic & Research
Institutions

5.Media & Digital
Platforms.

BIG IDEA

From community
strengths to system
change: we unite
families, youths,
schools, and services
with shared data to
unlock safe, healthy,
thriving futures.

INPUTS

1. Skilled program staff, youth mentors,
and community facilitators.

2. Mental health, child protection, and
health professionals.

3. Safe community spaces, shelters, and
learning hubs.

4. Digital tools, internet access, and e-
learning platforms.

5. Philanthropic funding.

6. Measurement and accountability
mechanisms.

The results

SHORT TERM OUTCOMES

Community social action
strengthens positive
relationships at home and
school, builds belonging, and
normalizes early help-seeking
among children, youths and

families.
OUTPUTS
1) Coalitions
3 multi-sector coalitions established and meeting
monthly.
2) Wellbeing

10,000 student’s complete stigma-reduction
sessions with 60% of students displaying help-
seeking pathways.

80 youth peer supporters trained to coach on
emotions & Al

6,000 youth complete digital literacy and online
safety.

1000 caregivers/teachers trained in play-based
learning, child protection, and positive discipline.
3) Skills

3,000 youth complete work-readiness, business
basics, life skills and digital skills.

300 youth climate ambassadors trained

4) Pathways

1,000 youth transition to TVET/short courses with
completion rate of 70%.

PATHWAYS

Sustainability: +3

Systems change: +2

The pathway to change is primarily
through working within government
systems and long-term community
presence, with partnered scale
through nonprofits and youth
leadership to shift norms, budgets, and
decision power.



